
City of Lorena
107-A S. Frontage Road

Lorena, Texas 76655
(2s4) 8s7-4641 Fax (254) 857-41l8

OFFICIAL MINUTES

NOTICE OF PUBLIC MEETING
LORENA CITY COUNCIL

MONDAY, SEPTEMBER 19,2016 6:30 P.M.
LORENA CITY HALL

107-A S. FRONTAGE ROAD, LORENA, TEXAS

1. Call to Order.
Mayor Roper called the meeting to order at 6:30 p.m. gave the open meeting statement and announced
that a quorum of the council was present. Council members present were, Mayor Chuck Roper, Mayor
Protem Bill Coleman, J. Fagner, Jennifer Grimm and Kelly Yarbrough. Jeff Linnstaedter was absent.
City Staff present were Tom Dickson, Monica Hendrix, Matt Huffhines, Linda Klump and Joseph Pace.

a. Pledge of Allegiance
b. Texas Pledge
c. Moment of silence

Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible.

2. Visitor and Citizens Forum
At this time any person wilh business before the Council not scheduled on lhe ogenda may speak to the
Council. Comments are limited to three (3) minutes, and this time is not transferable, No formal action may
be taken on ony of these items at the meeting. Thisforum is limited to a total of j0 minutes.

Gary Cox spoke and brought photos of areas around town that he feels need attention. Cox informed
council of the old business district sign, concrete slab, rebar, chunk of asphalt and other debris that is
causing a sink hole in the N. Bordon Street right-of-way that he mows. Cox also pointed out the
"oopsies" ofthe lights on the bridges that are offcenter and the turn offofthe Frontage Road onto E.
Center Street that is too narrow because of the wheelchair ramp and sidewalk. Cox says you turn into the
lane of the oncoming traffic if you aren't careful or if you are pulling a trailer, you will run over the curb.

3. Approval of Minutes:
a. August 15,2016
b. August 25,2016
c. August 29,2016

A motion was made by Kelly Yarbrough and seconded by Bill Coleman to approve the minutes
from August l5th, 25tr, and 29th. All in favor, motion carried.

4. Discussion and possible action of a request by Journey Lorena Church to close Center
Street each month to host movie night from 7:00 p.m. to 10:00 p.m.

Crystal Radke with Journey Lorena Church spoke and is requesting to close Center Street on
October l5th and December 3'd for family movie night. This is a community wide event and is
weather pending. Jennifer Grimm questioned the movie copy right license fees and if the
church has paid the dues to be allowed to replay them. Radke feels confident that these fees
have been paid for both movies and music. J. Fagner made the motion to allow the church to
close Center Street from Bordon to McBrayer on October l5th and December 3'd 2016. Jennifer
Grimm seconded the motion. All in favor, motion carried.
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5. Discussion and possible action on Resolution 2016-0919-02 directing publication of
notice of intention to issue combination tax and revenue certificates of obligation.

Jason Hughes with First Southwest spoke and explained the notice of intent and the 30 day
requirement before the issuance of the certificates of obligations. Hughes also spoke about
refinancing the 2007 certificates and the savings would be $425,000.00 on those. Bill Coleman
motioned to approve the resolution and J. Fagner seconded the motion. No vote. Jennifer
Grimm then motioned to table the action and J. Fagner seconded the motion to table until after
next agenda item. All in favor, motion carried.
J. Fagner motioned to approve Resolution 2016-0919-02 directing the publication and notice of
intention to issues combination tax and revenue certificates of obligation on November 14,
2016. Jennifer Grimm seconded the motion. All in favor, motion carried.

6. Discussion and possible action to change the date for the November 2016 regular city
council meeting.

There was discussion about which date would be best to hold the November council meeting
since the 21't is the week of Thanksgiving. After discussion, a motion was made by Bill
Coleman to move the regular scheduled November 2016 council meeting to November l4th at
6:30 p.m. Kelly Yarbrough seconded the motion. All in favor, motion carried.

7. I)iscussion and possible action on Resolution 2016-0919-03 authorizing the City
Manager to request the Texas Water Development Board to release any escrowed
funds for final payment for the "project".

City Manager Joseph Pace spoke and informed council that project needs to be closed out and
completed. J. Fagner motioned to approve the resolution authorizing the City Manager to
request the Texas Water Development Board to release any escrowed funds for final payment
for the project. Kelly Yarbrough seconded the motion. All in favor, motion carried.

8. Discussion and possible action on Ordinance 2016-0919-01 setting water rates.
Finance Officer Linda Klump informed council the rate increase isthe 4.25%o across the board
on all rate classifications and volumetric use both inside and outside the city limits.
J. Fagner motioned to approve the ordinance setting the new water rates. Bill Coleman
seconded the motion. All in favor, motion carried.

9. Discussion and possible action on Resolution 2016-0919-01 appointing the City
Manager, Joseph R. Pace, as the Western Cities representatives to the Waco
Metropolitan Planning Organization (MPO) Policy Board.

Joseph Pace informed council the resolution is to support him as the representative for the
western cities in Mclennan County. Jennifer Grimm motioned to approve the resolution. J.
Fagner seconded the motion. All in favor, motion carried.

10. Discussion and possible action on an Interlocal Agreement between Mclennan County
and the City of Lorena for routine maintenance of patching roads throughout the city.

Public Works Director Kevin Neal explained that the city does not have the equipment to work
on the chip seal streets inside the city limits. There was discussion on how the county measures
the amount of material used. Kelly Yarbrough pointed out a spelling effor in Section II (d)
contract. J. Fagner motioned to approve the interlocal agreement with correction of spelling
error. Bill Coleman seconded the motion. All in favor, motion carried.

11. Presentation of June 30, 2016 Financial Statements and Summary of Cash and
Investments.
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Finance Officer Linda Klump reviewed the Summary of Cash and Investments and pointed out
the slight increase in the interest being drawn. The city is collecting more than anticipated this
year. Klump noted that we should be at75o/o left in the budget as of June 30,2016.

12. Discussion and possible action on transfer of end of year General Fund, Utility Fund
and Sanitation Fund balances.

Each year the city transfers the balances in each fund account once the audit is completed to a

capital project fund.
J. Fagner motioned to transfer 90Yo of any fund balance to a capital project fund account for
each fund. Bill Coleman seconded the motion. All in favor, motion carried.

13. Police Department Activity Report.
There were 339 calls and 401 citations issued in August 2016 compared to 320 citations issued
in August 2015. Police Chief Tom Dickson reported the police department was audited on
916l16 by the TCLOSE and received an excellent audit. Dickson was also appointed to serve on
the advisory board for the Mclennan Community College Law Enforcement Academy.

14. Public Works Report.
a. Chloramine update

Public Works Director Kevin Neal reported that Matous Construction should start the
chloramine project the second week of October. The completion date should be November 30,
2016.

15. City Manager Report.
a) WMARSS Transfer Lift Station and Line Project Update. Plus purple pipe update.

Lorena is able to sell the purple pipe water to Big Creek.
b) TIRZ Meeting Update
c) Lorena ISD School Parade Update. Parade will be on9121116 at 6:30
d) Critical Incident Training Meeting at Lorena P.D. on September 21,2016.
e) Redesign the website meeting: brand new build of the website on September 21,

2016. This will make the website mobile friendly.

0 TxDot Planning Meeting and Developmental workshop on September 22,2016.
g) TML Regional Meeting on September 29,2016, in Hillsboro, Texas.

16. Adjourn.
Due to no further business the meeting adjourned at 8:03 p.m

These minutes were approved this 17th day of October 2016.

lll@
fsl tr Gte,*a n l al trr pr ' '{e.^

Attest:

Monica Hendrix, City Secretary
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